ORDER/MERC/274,/2021

BEFORE THE NIGERIAN ELECTRICITY REGULATORY COMMISSION
IN THE MATTER OF THE EXTRAORDINARY REVIEW OF MULTI-YEAR
TARIFF ORDER FOR IKEJA ELECTRICITY DISTRIBUTION PLC

1.1, Tite

This regulatory instrument may be cited as NERC Order on Performance Improvement Plan
{PIP} and Extraordinary Tariff Review Application for |keja Electricity Distribution Ple
{"IKEDLC").

1.2. Commencament

The approved PIP and Capital Expenditure (*CAPEX") programme of IKEDC shall take effect
trom 1" July 2021 and sholl remain effective until 30" June 2026 unless amended by the

Commission.

1.3, Confexi

IKEDC applied to the Commission in November 2019 for a review of the provisions for
CAPEX in its Multi-Year Tarilt Order ("MYTO") tarilts to support the implementation of its
Performance Improvement Plan ("FIP") over the next 5 years. Under the Power Sector
Recavery Program (PSRP), it is envisaged that the Commission would implement a robust
tariff review process aiming at improving the performance of the Migerian Electricity Supply
Industry (“NESI"). This process involved a review of the caopilal expenditure allowances in
the MYTO model for complionce with the Performance Improvement Plans (PIFs) of the
Distribution Companies (DisCos). The approved PIP and Extraordinory Tarift Application
shall form the basis for IKEDC 1o prioritise the implementation of the proposed CAPEX
inifiatives. The approved PIPs shall also form the basis for defining KPls for IKEDC for the
next 5 years by the Commission with emphasis on impravement in energy throughput and
improving service delivery to the customers.

As o part of the Stakeholder Consullofion Process for Extra Ordinary Tarift Review, the
Commission held public hearings to consider the application hiled by IKEDC in February
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2020 and menitored the stokeholders’ engogemenis by IKEDC ol different locations within
its franchise, Bosed on the leedbock received during consulialions ond subsequent
deliberations with various stokeholders, the Commission approved the Serviced-Based Tariff
(SBT) effective from the 15t of September 2020 to ensure that rates paid by cusiomers align
with the quality of service as measured by the daily overoge availability of pawer supply
over a 60-doy reterence period. Further updates io IKEDC's initial PIP submission have been
considered as part of this review to align the PIPs with customer expectations of service

commitmeni by IKEDC,

1.4, Summary and Overview of IKEDC's Metwork/Current State

IKEDC is one of the successor distribution companies created following the unbundling and
privatization of the state-owned Power Utility, Power Holding Company of MNigeria Ple.
IKEDC covers a concession area of 1257 km’, serving customers in Logos and some parts
of Ogun State and reaching 1.017.750 customers (762.262 residential customers and
255,488 other customers), and within the lerritory, it has an elecirification level of 100%.
IKEDC is supplied from o transtormation copacity of 2,375MVA from across 17 TCN
transmission stations. 89 33kV leaders supply 33/11kV power transtormers ocross 113
injection substations. There are 16,412 171/0.415kV disiribulion franstormers and 1,302
33/0.415kV distribution transtormers served by IKEDC. The total transtarmational copacity
of the 11,/0.415kV and the 33/0.415kV distribution transformers are 3,499 9MVA and
991 .9MVA respectively The route length for the 33kV, 11kV, ond 415V leeders are
1,642.3km, 2,496.6km, and 5,927 .4km respectively, resulting in o fotal route length of
10,065.2km.

Alter the privatizotion IKEDC s distribution copacity was 1.684 MVA, with an overage
daily supply of @ hours. IKEDC faces fechnical network canstraints due to the overlonding
of its 11 kV feeders. Approximately 59% of the 11 kV feeders present overloading in 2019,
of which the mast critical are five feeders (lsoto, Jokonde 1, |g¢rnd:;:-Generu| Haspital, Isheri
Oshun, ond ljegun), i no investments are progrommed, the overloading will affect 81% of
the 11kV leeders by 2024,

Likewise, analysis of the existing 89 feeders at 33kV indicates that 25% of the feeders are
averloaded, being the most crifical the leeder Egbe with an overload of 40MVA. By 2024
the number of averdoaded feeders increases to 51% [44 feeders). Other studies by IKEDC
determined that by nameplate capacity of the 17 TCM stations there is adequate capacity
o mesat the peak demand in 2019 in 16 stations, but in 2024 this number is reduced to 5
siofions. However, by transformer copability, demand is supplied adequately in 13 sfotions
in 2019 and enly in 4 stations by 2024
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Accordingly, IKEDC's PIP locuses on reducing losses by driving efficiency through
improvement In business processes by implementing strotegies to octualize several gools
over the next five years. Some of these gools include reducing our ATCAC 1o B.8% by
2024, recording zero deaths and cosualties lo both employees and stokehalders, achieving
100% metering of all customers by 2022, and achieving ot least 5% customer satistaction.
IKEDC identitied several risk mitigation strategies to support the successtul implementation
ol the PIP over the next five years.

|.5. Stakeholder Consulialion

IKEDC had followed a process for stakeholder consultation as directed by the Commission.
Severol consultalions with o crassseclion of customers and stakeholder groups were held

lo give customers an understanding of IKEDC's business strategy, efforts, and the proposed
lariffs for various customer calegories and service levels, IKEDC was keen on gaining an
understanding of customers lo support the successhul implemeniation of the proposed PIP.
Focused group discussion 1o harness stokeholder views on the service delivery, future
expeciations, and preferences were conducted with various customer groups, Stakeholders
were identified based on several foctors including demoagraphics, influence, residential and
nonresidentiol customer type, organization and companies, intergovernmental agencies,
local communities — Community Development Commiltees, Community Development
Associalions and traditional rulers, media, and associations.

Key discussion areas for the stakeholder session were:

» MNeed for an increase in sensitisotion and intensity Corporate Social Responsibility
{C5R) progrommes by IKEDC

» Reduce the reaction time to fixing faults

« Quality and reliability of supply

s  CGaolity of the melering, billing, and payment process

» Customer relalionship manogement

»  Accumuloted debt and duplicated billings

o Cluestions aboul MAP project

« Communication of the start of electranic billing (via email, SMS, and occess fo the
mobile app)

» Practise of customers having to poy to fix foults and to replace foulty equipment

» Discontinuation of the Estimated billing methadology
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1.6

Cuipuls proposad wilh inlerventions:

IKEDC proposes to undertake numerous interventions to improve service delivery to the
cusfomers. Over the next five years the proposed interventions will allow IKEDC to achieve
the following:

Increase the total energy supplied across IKEDC from the 2019 levels of 4,449
GWh/ year to 5,263 GWh,/ year by December 2022;
Increase the average duration of supply fo customers in each faritt band over the
same period:
Far Platinum cluster from an average of 17 hours per day to a minimum of
20 haurs per day;
o For Bilateral cluster fram on average of 17 hours per day to o minimum of
20 hours per doy;
o For Diomond cluster from an average of 16 hours per day to a minimum of
19 hours per day;
5 For Gold cluster from an averoge of 14 hours per day fo @ minimum of 15
hours per day;
o For Silver cluster from an average of 5 hours per day to a minimum ot 11
hours per day;
Reduce the average frequency of interruptions from 5.6 per day in 2019 1o 3.6 per
month by December 2022,
Reduce the average duralion of interruptions from 12 hours per day 1o B hours per
month by December 202%;
Reduce the average response lime 1o calls from 1 minute o 30 seconds by December
2022;
Reduce the averoge response fime to resolving complaints from 12 hours per doy to

8 hours per month by December 20232;
» Maintain o constant service volinge level of 11kV and 33kY ocross all teeders.

Table - 1: Planned Service Improvements Targets

Planned Service Improvemenits -
liem Unil Currani Service el Variance
Improvement Targel

Customers # 1,037,992 | 387,008 1,425,000 | 37.28%

ATCAC Loss e 25 =] 8.8 G4 66%
| Energy Delivered GWh 4,249 2,257 9,506.0 | 123.77%
| Average Durafien of Supply {Hrs/Day) 17 4 21 22.65%
Hah b .
| Avernge Fraquency of Interruptions #/day 5 -2 3 -34.78%

Averoge Durafion of Interruptions Hrs/day | 10 | 3 5 -49 50%

e M—w @;




1./, Investmen! Sirategias:

Key strotegies proposed by IKEDC to offain the targeted service levels over the next 5 years
include the following:

1. Investments and other iniliotives in the distribution network fo upgrode existing
network copacity, invest in technological enhancements ta reduce outages, acquire
tools to analyse network performance.

2. Installation of mefering systems to capture all elecirical porameters involved in
commercial fransactions with NBET ond TCN and amounts of energy injected into
the network operated by the DisCo.

3. Identification of eventual consiroints fo meeting electricity demand arising from
issues alfecting high and medium voltage network infrastructure.

4. TCN-DisCa interface project required in resolving existing constraints and meeting
eleciricity demand.

5.  Incorporation of an Incidents Recording and Manogemeni System (IRMS) to identity
the location and analyze the exient of an interruption in electricity supply and 1o
enable fos! resolution ond service restoration,

o. Regularization of consumers not registered os customers located in manogeable
areas,
4. Assess consumption in areas with constroints limiting the ufilities' lield operations i.e.

nor-manageable areas and Regularization of service delivery (electricity supply and
commercial operations) in non-manageable areas with high/medium commercial
losses.

B. Installation of appropriate meters for all the minisiries, departments, and ogencies
al lederal, state, and local levels.

9 lIncorporation of o Commercial Managemen! System (CMS) to manage oll
commerciol processes: revenue cycle, alfending to customers, elc.

10.  Incorporation of an Enterprise Resource Planning (ERP) information system to support
corparate planning and management of shared services (accounting, finance,
human resources, procurement, logistics & information technology).

11.  Implementation of o Revenue Protection Project (RPP) supported by Advanced
Metering Infrastructure [AMI) to systematically record and monitor consumption of
large and medium customers.

12. Incorporation of o Supervisory Control and Data Acquisition System [SCADA) to
operate ond confrol HY & MV infrostructure.

13.  Implementation of improvements in the management of requests for new service
connachons.

14.  Incorporation of o "Werks Management System (WMS)" to monage all
construction/installation werks of netwerk infrastructure.
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Toble - 2: Proposed lnvesiment (Technical)
i : PP | %o
e Unit | Curreni g:fl"'“‘:_’"r :'“’EI Vanianc | pohobili | Rehabil
gl ks ° jation | fation
Metwork Length 33 kV km 1,033 & 1,039 1% 1,571 146%:
Metwork Length 17 kV km 2,533 1,983 4,516 78% 2,643 | T04%
Metwork Length 0.4 kY km 7,233 42,989 50,222 | 594%
MVA distributions franstormers | MVA | 4,002 1,643 | 5645 | 41%
# distributions transtormers # 17.322 530 17,852 3%
MVA Substations transformars MVA | 2105 390 2,495 19%
# Substations transformers # 170 25 195 15%
Table - 3: lkeja Disco Proposed Investment Programme (Financiall
Invesiment Type 2021 2022 2023 | 2024 2025 Total
MOO0,000 | WNO00,000 | NODO.000 | WNeDDODD | NOMLO00 | MOO0000
Construction of 33kV Feeder 20 20 20 20 20 102
Rehabilitation of 33kV Feeder 3,231 3,231 3,231 3,23 3,231 | 16,157
Consiruction of 11KV Fesder | 5,522 5,522| 5522| 5522| 5522| 27,610
Rehabilitation of 11kV Feeder 3,702| 3,702| 3,702| 3,702 3,702| 18,509
Construction of 0.415kV Feeder 2,080 9,080 9,080 2,080 9,080 | 45,402
Distribution Plan Capex 1,248 1,248 1,248 1,248 1,248 6,238
Substation Plan Capex 4827 | 4827 | 4827| 4,827 4,827 24133
ATCE&C Loss Reduction Plan 103 103 103 103 103 517
E;;mmar Service Improvement 24 24 o4 24 24 119
IT Invasiments 2,766 2,766 2,766 2,766 2,766 13,831
MNetwork Metering Copex - - - - - e
Others 48 48 48 48 48 238
Total CAPEX 30,579 | 30,579 | 30,579 | 30,579 | 30.57% | 152,895
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2.0 Commission's Review

2.1, The Commission's Guideline for PIP Application established the criteria for IKEDC to
prepore an outputbosed plon that sets out the service improvement outpul lorgets over the
planning horizen of 5 years. This shall include the programs and octivities that will lead 1o
the realisation of those oulputs, the human and moterial resources required, the projected
costs and analysis of the risk faciors, and the proposed mitigotion meosures, [KEDC's PIP
and Extroordinary foritt review applicafion was exposed to a Public Hearing and
consultation presided over by a panel of three commissioners in line with the Business Rules
of the Commission and the "Requlations on Procedure for Electricity Tarilf Reviews in the
Migerian Electricity Supply Industry” in February 2020. The Hearing provided on ovenue
for customers, interested parties, and expert intervenors to critically examine IKEDC's
propasal and the associoted expected improvement in service levels, IKEDC was further
directed to conduct stakeholders’ (customers’] engogements ot various locations within its
fronchise area which were oftended and monitored by the stalf of the Commission.

2.2. Following the cutcome of the public consuliation, the Commission had vide Order
NERC/198/2020 required IKEDC to update its PIP ond Extroordinory Tariff Review
Application by disaggregaling ifs respective service areas and/or customers guality of
sarvice in order to align rates payable by customers with the quality of supply (Yservice-
based tarifts”). A further review of IKEDC's updated submission was considered using the
tollowing criteria:

i. completeness and consistency of the description of each component of the PIP;

ii. compliance ol each companent with the Guidelines for preporation of PIPs issued
by the Commission;

iii. anolysis of expecled resulls/oulcomes from the implementation of each component
including the mifiganis provided for addressing identified challenges that may hinder
the achievement of target;

iv. thorough price benchmarking and other relevant approoches to the estimation of
resources physical omounts and reloted OpEx and CapEx) for each eomponent;

v.  determining if the cost and timeline for delivering the output is efficient;

vi. assessing the efficiency of the proposed financing arrangement;

vil.  analysing the leval of lechnology/modernization leap proposed going torward,

viii.  defermining ond analysing the overall level of efficiency improvement proposed.
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3.0 Results of the Review

The Commission, having considered IKEDC's PIP and Exiraordinary Tarilt Review
Application in line with the provision of EPSRA and relevant regulations, opproved the PIP
and CAPEX programme over 5 years os provided in Toble - 4 and Table - 5 below.
Summary of approved projects tor Year-1 and Year-2 are also provided in Table - 6, while
o detailed list of approved projects for Year1 ond Year-2 are provided in Appendices |
and 2 respectively,

Table - 4: Approved Annual CAPEX Programme

Year 2021 2022 2023 2024 2025 Total
Period - 1 Period - 2 Period - 3 Period - 4 Period -5 | Period 1 -5
NOOD,000 | NODO,000 | NODD,O0O | NOGO,000 | NOOO,C00 | NOOO,D0D
M"Wm 24,385.06 | 24,385.06 | 24,385.06 | 24,385.06 | 24,185.06  121,925.30

Table - 5: IKEDC's Approved 5-year PIP and CAPEX Programme

SYsor Approved PIP

N0G0,000

Total CAPEX 121,935.3
Distribution MNetwerk Capex 101,836.9
Construction of 33kV Feeder 6,611.7
Rehabilitation of 33kV Feeder B,604.5
Conatruction of 11kV Feeder 14,711.4
Rehabilitation of 11kV Feeder 9,862.7
Construction of 0_400kV Feaeder 24,193.7
Distributions transtormers (plan) 16,812.2
MV A Substotions transtarmers (plan) 21,032.8
ATCAC Loss Reduction Plon (lofol) 2,201.4
Customner Service Improvement Plan 1,250.8
IT Investments (SCADA+GIS+ERP+HSE) 13,332.8
SCADA Initiatives 5641.4

/G5 Improvement 216.0
ERP System Infrastruciure 1201.7
HSE Initiatives 0.0
- AMI Network Melering 6273.7
Customer Melering Copex »
Network Mefering Capex 1,302.5
Others 2,000.8
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Toble - 6: IKEDC's Approved PIP and CAPEX Programme for 2021 and 2022

Approved PIP 2021 2022
NGOG, 000 NOOD, 000
Total CAPEX 24,385.1 24,385.1
Distribution Netwark Capex 16,609.3 20,334.7
Construction of 33kV Feeder 579.1 649.0
Rehabilitation of 33kV Feeder 177.9 64,2
- E;nsirutrinrr af 11kV Feader 520.1 93318
Rehabililation of 11kV Feeder 1741 249.8
Consiruction of 0.400kV Feeder 2,120.0 1,000.0
Distributions transiormers (plan) B,489.0 4.960.8
MY A Substations translormers (plan) 4,349.1 12,4771
ATCAC Loss Reduction Plan (iotal) 807.8 513.0
Customer Service Improvement Plan 5.0 745.5
IT Investments {SCADA+GIS+ERP+HSE) 5,408.9 2,624.4
SCADA Initiatives 1032.3 16244
GIS Improvemant Bh.d 0.0
ERP System Infrostruciure 480.7 0.0
HSE Initiafives 0.0 0.0
AMI Netwark Matering 1809.5 0.0
Customer Metering Capex : 2
MNebwork Metering Capex 521.0 i
Otfvery 1,033.0 167.5




4.0  Annual Update of PiPs

IKEDC shall be required to provide an annual update lo the PIP 1o reflect the proposed
investment programme as part of the Minor Review of Tariffs on o continuous basis. The
Commissian recognizes this PIP as a dynamic readmap of where IKEDC envisions fo be in
the nex! five (5) years and will confinue to evolve in alignment with market development
and changes to the operating environment. IKEDC may invest mare than the indicoted
annual CAPEX figure in any parficular year on account of frontloading proposed future
investments or due to the unanticipated critical investment needs subject to the approval of
the Commission,

5.0 Frontloading of CAPEX

IKEDIC is i liberty to frontlood its CAPEX progrommes to ottoin occelerated service
improvements. Frontloading of CAPEX programme in any yeor shall not exceed annual
CAPEX for the following year in line with the framework far continuous update of the PIPs.

6.0 CAPEX Clowback

Annuaol CAPEX provisions that are unutilized or imprudently expended sholl be clowed
back during Miner Reviews of Tariffs in line with the requirements of Section 7(a) of
Regulations on Pracedure for Eleckicity Tariff Reviews in the NESL

7.0 Commencement and EHectiveness

The approved PIP and CAPEX programme of IKEDC shall take effect on the 1st day of July
2021 and shall remain effective unfil the 30" day of June 2026,

8.0 Signature

Dated this 29th day of April 2021
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Sanusi Garba e afe Qfﬁ{penq'e
Chairman Commissioner

=t

Y,

)

&




1) bim 4

Appendix |

Oty of Flannad 2021 investmenis for fiefo Elecric

iairibution Netwerk: fnes

Froject Type: Construction of 33kV Fesder

# | Project Description location | Route | Project Expected
Langth Completion Impoct in
{km] Dete (MM - YY) | Gwh

| | Construction of Ipokode 32V Line lkoradu 5.5 Q21 7.00

2 | Extension of Marylond-Alousa- 7UP Line keja 13.2 Oct-21 7.00

3 | Extenzion of Marylond-Alausa. 7UP Line Ikezjca Z4 Ot ]

4 | Extension of axisting lambe 33kV Feader 1o Akute 55 Abule Egba | 4.7 Augd 1 237

5 | Diversion of Ojodu 33kv Feedar 1o Ogba T5 Pkesjea 4.3 Dec21 2.64

6 | Diversion of Cjodu 33kv Feeder o Ogba T5 tkeja 0.6 Dec-21

7 | Proposed Extension of Alapere 33KV to relief Akute 33kv fesder Shomolu | 6.6 Dec2] 741

8 | Propesed Extension of Alopere 33KV 1o relief Akute 33kv feeder Shomaly 0.4 Dec-21

9 | Propesed Extension of Old lju 33KV Feeder 1o Yidi 155 Abule Egho | 0.8 Jul21 3.01

1 | Proposed Exfension of Fokale 33KV feeder 1o LASPOTECH 1X1 5MVA Fn__.n_n_cl 3.7 Dec:2] 2.90

0 | I55

1 | Extension of Abule Taylor 33KV Akowanjo [ 0.5 Dec-21

1

Distribution Network: fines

Projec! Type: Rehabilltation of I3kV Feeder

# Project Deseription Type of Location Riube Project Expecied

Rhabilitation length [km) | Complefion | Impact in
Dote (MM - | Gwh
YY)




1 | Re-construction of Ibashe 33KV Line Reconductaring Ikprodu 4.25 Od-21 7.0
2 Proposed rehabilitation of fsoloted partof Yid | Reconductoring Abule 1.45 Jub21 3.0
33KV lander Egbo
3 Proposed Extension of Egbe 33KV feeder 1o Reconduciaring Cishedi 2.45 Dec-21 22
KWARL TXTSMYA IS5
4 33-AlimashoTCMN-ADIYAN Reconductaring Abule 1.177902 | Dec21
Egbo
5 33-0hke-AroTCHN-AKRITE Reconductoring m_mn_:._n._: 5317975 | Dec-21
& 33 AyoboTCINABESAN Racondocioring | okowonls | 5.865424 | Dec2]
7 33 AlimoshoTCNTOWER IPAJA Reconduclaring okawonjo | 7.714526 | Dec-2]
B 33 AlimeshoTCN-AGEGE Reconductaring okowonjo | 5798636 | Dec21
9 33-MarylandTICNPTC Recondudioring | Ihejo 5755044 | Dec2]
10 33-OgbaTCHUMIVERSAL STEEL Reconduciaring ikajo 2270421 Dac-21
11 33-OgbaTCr4EANKYD ﬁmnh_zn_:ﬂ_uﬁ._:m ikejo 24473317 Dec-d 1
12 3 3-Algusa TCHNOPEBI Reconduclaring ikeja 3.3934 Dec-21
13 23 koroduTCM-SPINTEX Reconductoring lkorodu 7199985 | Dec?1
14 33 HkoroduTCRHNBUSTRIAL Reconductoring | lkorodu | B.348768 | Decd |
15 J3-Marylond TCHNAJEGUNLE Reconduciaring Ikaradu 2789454 | Dec-21
14 33-Odogunyan TCMAGBEDE Reconduciaring korode 35.29742 | Dec-21
17 33 korodu TCNHIEDE Reconductoring | lkorode | 43.95953 | Dec21
18 33.E|ighoTCH-AIRPCRT Reconductoring Oshoh 5.390445 | Dec-21
20 33-EgbinTCW-DKELETU Recenducioring lkorodi Dec-21
Tetal 224
Distribution Network: lines
Projoct Type; Construction of | TEV Feeder
% | Project Descripion locafion | Route Frojec! Expacied Impad!
length | Completion Date | in GWh
(k) (MM - YY)
|| Prog, Agunfoye 11kV Feeder ex: Igbogha 155 kerody 4.04 Mov-21 3.65




2 | Feeder rearrongement batween Majidun 11kV Feedr and Ori- | [karodu 0.90 Jul-21 .41
Okuta 11kY Foeder

3 | Feeder re-arrangement between Opebi and Agbooku 11kY Heeja 0.45 fun-21 0.30
Foudemn

4 PROPOSED ASALU T1KY FEEDER EX. PROP. KWARU 1 X Oishadi 1.30 Dec-21 223
15MVA IS5,

5 PROPOSED ASALU 11KV FEEDER EX- PROP, KWARU 1 X Oishodi 0.20 Dec21 223
| 5MVA 155,

& PROPOSED OSUNBA 1TKY FEEDER EX- PROP, KWARLU 1 X Oshodi 203 Dec-21 2,23
| SMVA IS5,

7 | PROPOSED OSUNBA 11KV FEEDER EX. PROP, K'WARL 1 X Oshodi 0.10 Dac-2 1 223
| SMWA IS5, (A

8 | Prop. AyoAjoyl 11KV Feeder ex- Oke Ira 155 tkeja 220 JunZ1 0.31

9 Prop. Aye-Ajayi 11kV Feeder ex- Oke Ira 155 tkeja 0.25 June21 0.31

10 | Prop. Desumu 11kV Feader ax- Mafoduky Tx]SMYVA 155 Oshadi 2.05 Oiet21 0.08

11 | Prop, lofenwa 11kY Feeder ex- Ayetors 155 Akowonjo | 2.40 Mory-21 0.39

12 | Prop. lofenwa 11k Feeder ex- Ayatoro 1S5 Akowanjo LRl Maoy-21 0.3%

13 | Prop. Megido 11EY Feeder ex- Alaja 155 Akowonja | 0.95 Jun21 1.33

14 | Prop. Atanlal 1kV teeder Ex Ayobo 155 Akowonjo | 1.90 Sep-21 0.47

15 | Prop. Atanlal 1KY feeder Ex Ayobo IS5 Akowonjo | 0.31 Sep-21 0.47

& | PROPOSED LASPOTECH CAMPUS 11EY FEEDER EX- lkaradu 1.20 Dec21 2590
PROPOSED LASPOTECH TX1 SMVA 155

17 | PROPOSED 11KV FEEDER EX- PROPOSED LASPOTECH Ikarody 1.60 Dac-21 270
1X15MVA 155 TO RELIEVE ERUNWEMN 11KV FEEDER

18 | PROPOSED 11KV FEEDER EX- PROPOSED LASPOTECH learadu 0.05 Dac-21 2.90
1X15MVA, IS5 TO RELEVE UEBU.ODE 11KV FEEDER

19 | 11KV Feeder Re-arrangement; Amuwe ljesha,/Candl/Ago 1 Tky | Oshodi 1.40 Dac21 028
Feeders

20 | 11KV Feeder Rearrangement: Amuwe ljesha/Canal/Age 1 1ky | Oshadi .08 Deac-2] 0.28
Fooders

21 | Feeder Re-arrangement batween Oba Akinjobi ond lsooc John | Heejo 010 Jun-21 2.64

1 1kY Feedars




22 | Proposed RunView lky feeder ax - Ajoa 2x15MVA Ozhodi &.05 Oct-21 0.08
23 | 11KV Fesder Reofrangement: Abimbala/Oseolo 1Tky Feeder | Oahedi 0.65 Aag2] 0.0
Re-arrongamant
24 | Feeder Re-orrongement between Bode Willloms and Ofola Oshod: 0.B5 Jun21 0.04
11kV Fosdar
25 | Proposad Rotim Willams 1 1kv Feader Abule Egba | 1.63 Jul2| 0.08
26 | Prop. LakeView I| 11kV Feeder Oshodi 1.10 Aug2 | 0.09
77 | Feoder recrrangement between UAC and Alousa 11kY Foeders | lkejo 1.00 Juk2 0.20
32 | Relief of Contex | Vv feader leonodu 4.00 Dec-21 0. 198426437
33 | Ralief of Iha Olawu 11k feeder Tkorods 3.00 Dac?] 0198426437 |
Distribution Matwark; lines
__a,n__in_. Type: Rehobilitation of | 1kV Feader
# | Project Description Location Route Project Expecied
Length [km) ﬂﬂa_u_u:nﬁ Dale | Impact in GWh
MM - YY)
1 | Evocuation of Fadeyi 11kV io | | dghobiMT3-Mushin | Shamaly 2 Sap21 0.20
2 | V1juINET] Woter Works ABULE EGBA. | 15 Dec 21
3| 11-Beckleyird T1-Backley ABULE EGBA. | 15 Dec21
4 | 114ulNiT1 Golilee ABULE EGBA | 3 Dec-21
5 | 11 Lambeltd-T1 Mategun ABULE EGBA | 10 Dec?1
& | 11-ObowolalN)-T1-Tope Shanubi ABULE EGBA | & DecZl
7 | 11-ObowolelM)-T1-Anthany Youdscwsi ABULE EGBA | 10 Dec21
8 11-BeckleylMIT1-Agbe road ABLILE EGEA 17 Dec-21
9 | T1-¥idilNJT1-Opsily ABLLE EGBA | 26 Dec21
10 | 11-¥idilNI-T1-Oscba ABULE EGBA | 7 Dec?1
1| 11 YusultMi T2 Akera ABULE EGBA | 10 Dec21
(12 | 11 YusufiNET] Yusuf ABULE ECBA | 4 DecZ]
13 | 11-Naw GawonlMNJT1-Unity AKOWONID | & Dec21
14 | 11-nlew Gowenltd-T1-Olarunodabs AKDWOMIO | 8 Dec-21




) e

15 [ 11-OgbalM)T3-Obo Akran IKELA k| Dec-21
16 | 11-Ekoral}T2-Ekare AKOWONIO | & Dec-21
17 | 11-AyetorolNiT]-Bada AKOWONIO |8 Dec21
18 | 11-0pebiiNET1-Olusosun IKEJA 7 Dec-21
19 | 11:New AlnusalNJ Td-Siyanbola IKEJA 7 Dec21
20 | 11-Cke lralN}TZKayode IKELA 13 Dec21
21 | 171-Mew AlausalN}TA-Ogundana IKEIA 4 Dec-21
22 | 1-OpebiltiT1-5abvation IKElA 7 Dec-21
23 | 11-New AlousalN)-T5-Alouza IKEIA 4 Dec21
24 | 11-Mew AlousalNjTa-Allen IKEJA 5 Dec:21
25 | 11-0gbalM}T3-M & B IKEJA 3 Dec:21
26 | 171-lupejuiM)-T1-Bhogson IKEIA 1 Dec:21
28 | 11-New AlausalN)- T4-Oregun HKEIA 3 Dec-21
29 | 11-New Alousalt]-Té-Aromine IKEJA ] Dec:21
30 | 11:New AlausalNITé-Awolows IKEIA & Dec:2]
31 | 17 Secratariatin T1-Esiate IKEIA 3 Dec:2]
32 | N-Ogbal-T1-ljoye IKEJA 17 Dec21
33 | 11-OpebilMiT-Agbooky IKElA 5 Dec-21
34 | 11-Secretoriatit-T1-Loteet Jokands IKEIA 7 Dec?|
35 | 11PTCINITI -Opeb IKELA ) Dec2|
3& | 11-PTCINFT2-Medical IKEIA 3 Dec-21
37 | 1) -Secratariati)T1-Omale IKEJA 3 Dec-21
38 | 1 lAgegelM)T14ju Road IKELA 12 Dec-21
39 | 11-AjegunlelNITI-Owode Onirin IKCRODU 19 Dec-21
40 | 11 HirelNET2-Amuwerljesha OSHODI 1 Dec:21
41 | 11HirelNF3-Ago O5HODI 9 Dec:21
42 | 11-AjooiNiT1-Airport Rood OsHOD! 7 Dec1
43 | 11-AjociNIT2 New Estate CSHOD! 7 Dec2
44 | 11-Oke AfalM-TZACHE OSHODI 7 Dec-21
45 | 11-AgegeiNl-13-Oyemekun IKEJA 14 Dec-21




dd | 1 1-0ke AlalMET2-Os50la CEHODI 10 Dac21
47 | 11-Crwaoral)-T1 -Hospital aHOMOEL & Dic-2 1
48 | 11 upejuiM] T3 Palmgrave SHOMOILL! ] Bec21
49 | 1 1-MarylandINFT3-Sylvia SHOMOLD | @ Dec2]
S50 | 1 Takokall-T1-Akoka SHOMOLU 3 D21
51 | 11 llupeju Byposaitd]-T1-Obanikara SHOMOLU 4 Dec21
52 | 11-Akokalt)-T3-Akoka SHOMOEL K | Dac21
53 | 1 1-MobolubuttiT1-Mokinda CYSHOM 3 D21
54 | 1 VisherltETT Bonkole SHOMOLU =] D21
55 | 11-sheriMET1-sheri SHOMOLU. |4 Dac2l
56 | 11-MogodalNJTZCMD SHOMOLD | 2 DecZ1
57 | 1 1 -MarylandiNET1-Okuge SHOMOLU 5 Dec2l
58 | 11 Ogudult)T3 Saluyi SHOMOLL. | 4 DecZ|
59 | 11 Oloworald)-T1-Orisha AHOMCILL 4 Dec21
B0 | 1 1-Oloweraltd-TT-UNILAG SHOMOLU £ Dec2|
&l 11 azimil T 1-Araromi SHOMOILL 5 Dhec:2
&7 | Proposed deloading of ljebu Ode 11ky feeder with [KCRCOL 1% Dec-21
fosamaron 11ke
63 | Rehabilitation of thamas soloke 1 1y feeder IKEIA b Dec21
Distribution Netwark: lines -
Profect Tppe: Construction and Rehabilitaton of O 4008V Feeder
# | Project Description Type of Project | locotion GPS Route Project
Coordinetes | length | Complefion
[km) Dote (MM -
YY)
[ Rehobilitation of LT feaders in ADIYAM Rehobilitation | ADIYAM a8 Doc-21
? Rehabiltation of LT feeders in AXLITE Rehabiliation | AKUTE 7 Dec-21
3 Rehabiltation of LT leaders in FAGEA Rehabilifation | FAGEA 7 Dec-21
4 | Rehabilitation of 1T feaders in UAIYE Rehobilitation | UAIYE 19 Dec-21




O phwrmt

5 Rehobiliiotion of LT feeders in U Rehabilitafian i 15 Dec-21
4] Rehabilitotion of LT feeders in LAMBE Rehobilitofion LAMABE 18 Do 21
7 | Rehobilitofion of LT feeders in ALT. Rehobilitotion | ALLT. & Dec-21
B Rehobilitotion of LT feeders in ABRORU Rehobilitolian ABORL 2 Dec:21
g Rehahilitofion of LT feeders in ABULE QDU Rehobilitofion | ABULE ODU & Dec:21
10 | Rehobiliiofion of LT feeders in ABULE TAYLOR Rehohilitation | ABULE TAYLOR 4 Diee21
| B Rehobilitotion: of 1T feeders in AYORO Rehabilitation AYOBOD 14 D21
12 | Rehobiliotion of LT feaders in DOPEMLU Rehabilitofinn | DOPEML 2 Dec-21
13 | Rehobililotion of LT feeders in EGREDA Rehohilitofion | EGREDA 2 Dec-21
14 | Rehaobilitation of LT feedars in GOWON Rehabilitotion | GOWON 2 Dec-21
15 | Rehobilitation of LT feaders in IPAJA Rehohilitation | IPAlA & Dec-21
16 | Rehobilitation of LT feeders in OKE QDO Rehabilitation OKE QDO 2 Bec-21
17 | Rehobiliiation of LT feeders in ORILE AGEGE Rehabilitafion ORILE AGEGE 1 Dec-21
18 | Rehobililation of LT feeders in ANIFOWOSHE Rehobifitofion | ANFOWOSHE 1 Dec:21
19 | Rehabilifation of LT feeders in IFAKO Rehobifitofion | IFAKO ] Dec-21
20 | Rehobilitation of LT feedears in OBA AKRAN Rehobilitotion A AKRAN | Dec-21
21 Eehobiliotion of 1T feeders in OGEA Rehahililation OGBRA 1 Dec-21
22 | Rehabilitotion of LT feeders in CJODU Rehobilitotion | OJODLU 2 Dec-21
23 | Rehaobilitolion of [T feeders in QKEIRA Rehobilitotion | OKEIRA 1 Dec:21
24 | Rehabilitotion of LT leeders in OREGUMN Rehobilitetion | OREGUM [ [hec-21
25 | Rehabilitotion of LT tfeeders in PTC Rehobiliation | PTC 2 Dec-21
26 | Rehabilitation of LT feeders in AYANGRUREN Rehobilitatian ATAMNGBLREM % Dec:21
27 | Rehobilitation of LT feeders in EPE Rehobilitafion | EPE 22 Dec-21
28 | Rehohililglion of LT leeders in IGBOGBO Rehobilitation | IGROGED 13 Dec:21
29 | Rehpbiliiotion of LT feeders in EDE Rehobililation | UEDE Z Dec-21
30 | Rehobilitoton of LT feeders in LASUMNWIDIMN Rehobililtion | LASLINWON a3 Dec:21
31 | Rehabililotion of LT feeders in ODOGUNYAN | Rehabililtion | ODOGLNYAN 20 Dec-21
32 | Rehobifiiotion of LT feeders in OVWUTU Rebobilifation | OWWUTU 44 Dec-21
33 | Rehobilitofion of LT feeders in AGO Rehabililmtion | &G0 3 Dec-21
34 | Rehobilitofion of LT feeders in AJA0 Rehabilitation AlA0 2 Dec-21




35 | Rehabililetion of IT feeders in AMUWD Rehabilitation AMLUIWO 1 Derc-21
356 | Rehabilitoiion of LT feeders in DML Rehobifitation | IDIMLU 7 Dheee= 21
37 | Rehabilitation of LT faedars in IGANDO Rethabilitation MGEAMNDC) 1& Diec-21
38 | Rehabilietion of 1T feeders in IEGURN Rehabilitation HEGLUM 13 Dac:21
3% | Rehabilitotion of LT leeders in (KOTURM Rehabifitation IKCTUM 8 D21
40 | Rohobilitotion of LT feeders in 15010 Rehabifitation 50 ] Deac-21
41 | Rehabilitotion of LT feeders in OKE AFA Rehabilitation | OKE AFA 5 Dec-21
42 | Rehobilitotion of LT feeders in OKOTA Rehabifitation | OKOTA 1 Dec-21
43 | Rehobilitation of LT feaders in QSHOD Rehabilifation | CSHODI ] Dec-21
44 | Rehobiliotion of LT [eeders in BARIGA Rehabilitation | BARIGA 3 Dec21
45 | Rehaobilitotion of [T feaders in KSBOE Eehabilifation [EBO8I 4 Dee-21
48 | Rehabilitation of [T feeders in KOS Rehabilibation | IKOSI 1 Dhec-21
47 | Rehabifitation of LT feedars in LUPEIL Rehabifitation | WUPEIL 3 Dec-21
48 | Rehaobilitation of [T teeders in KETU Rehabilitation | KETU | Deae-21
49 | Rohobilitation of [T foeders in MAGODD Rehwbilitation | MAGCDO | Dec-21
50 | Hehabilitation of LT leaders in MENDE Rehabilitation MEMDE | D21
51 | Rehobilitation of LT feeders in OGUDU Rehabilifation LD ] Dec-21
52 | Rehabilittion of [T feeders in OLATEIU Rehabililation | CLATEIU 3 Dec-21
‘53 | Rehabilitation of LT feeders in OLOWORA Rehabiliation CILOWORA, | Dec:21
54 | Rehobilitation af [T feeders in OWORD Rehobililghon | OWIOQRO & Dec-21
Distribndion Network: stetions
# | Name of Substation Tronsformatic | Roting - | Type of wark Guantit | Project
n Voltage (kY] | kVA (Maw ¥ Completion
Constructian Date (MM -
ar YY)
“ﬂﬂn_nuu_..ﬁ_.:




o

1 Relief of 5no. Band A ond B Cverlooded DTs In | 33/0.415 500 Haw Alble 5 Dec-21
Abule Egha BU Comstruction | Egbo
2 Relint of 30no. Band A and & Overdoaded DTs 1/0.415 500 Mew Abule 30 Dec-21
in Abule Egba B Construction | Egbo
3 Reliet of 30no, Bond A and B Overdoaded DTs 1/0.415 500 Replacement | Abule 30 Pecd 1
in Abule Egbo BU Egho
4 | Relief of 41no, Bond A and B Overdooded 0Tz | 11/0.415 100 Replocemant | Abule 4] Dac-21
in Abule Egba BU Egba
5 | Reliet of 1 1no, Band A and B Overooded DTs | 11/0.415 500 Plew tajo n Dac21
in lkeja BL) Congruciion
& | Rediel of 5no. Band A and B Overloaded DTs in | 11/0.415 | 500 | Replacement | fkeja 5 DecZ 1
kejo BLI
7 | Relief of 24n0. Band A and B Overoaded DTs | 11/0.415 100 Replocement | lkeja 24 Dec-21
in lkajn BL)
8 Rolief of 26Mo. Band A and B Overlooded DTs | 33/0.415 300 Mew lkoradu 24 D21
in thorodu BU Construclion
o Reliaf of 1 3Ma. Bond A and B Overdooded DT | 33/0.415 500 Replocement | lkorodu 13 DCec-21
in leorodu BL
10 | Relief of 19Ma. Band A ond B Chverdooded OTs | 11/0.415 500 Mew korodu | 19 Dec21
In tearadu BU Construction
11 | Relief of Mo, Band A and B Overlooded DTs | 11/0.415 500 Replocement | lkorodu | & Dec-21
in tkarodu BU IO DU TR 1 |
12 | Relief of $na. Band A and B Overlooded DTs in | 33/0.415 500 ew Oshadi 9 Dec-21
Oshodi BU Construction
13 | Raliaf of 3Bno. Band A and B Overloaded OTs 1/0.415 500 Pl Crhadi 38 Dec21
in Cishadi BL Construchion
14 | Reliel of 26n0. Band A and B Overlooded DTs | 11/0.415 500 Replocement | Oshodi | 24 Dec21
in Oshodi BU
15 | Relief of 1no. everloaded DTs in Akowonjo BU | 33/0.415 500 Mew Akawan] |1 Dec-21
Construction | o
16 | Relieof of 31no. ovedoaded DTs in Akowonjo BU. [ 11/0.415 500 P Akowon| | 31 Dec-21
L] - o Conslruchion | @
17 | Reliet of 1éno. overlooded [z in Akowonjo BU | 11/0.415 500 Replacement | Akowon| | Té4 Doc-21




18 | Reliet of 15n0. overdoaded DTs in Akowonje BU | 11/0.415 100 Repincement | Akowaoni | 15 Dec-21
&
19 | Relief of 4no. Bond C and D overdoaded DTsin | 33/0.415 500 Mew Shomoly | 4 Dec-21
Shiamelu BU Canstruction
20 | Raliet of 31no. Bond C and D overloaded DT | 11/0.415 500 Mew Shomoly | 31 Dec-71
in Shomolu BU Constfruction
21 | Relief of 9na. Band C and D averoaded DTsin | 11/0.415 500 Replocement | Shomaly | Dec-21
Shamelu BU
27 | Pravision for 150 Digiribution Tronstormers 1o 11/0.413 500 Replocement | Al 150 Dec-2 1
addess newly overlooded Transformers and Mehwark
|| existing Transformes failures. I
73 | Provision for 50 Distribution Transtarmers fo 13/0.415 500 Replocement | All 50 Dec?1
oddrass newly overlooded Transformers and Mebwark
exigling Transhormer foilures. .
24 | Transtarmers on Plinth 11/0.415 500 Maw All 100 | Dec-21
Construction | Mekwork
Neiwork: Infeciion Subsialions (331 1kV)
Project Type. Consirection, Reinforcement and Standordisation of Infection Substation
# | Mame of Subsiation location | Mumber | Type Type of work Rafing | Project Expected
of Units | (Monned/ -MVA | Complation | Impact
unmanned) Diate (MM - (GWh
1Y)
1 | Prop. Upgrode of PTC 7 5MVA | lkeja 1 Monned | Upgrode of 15 Aug2] 1.81
Transfarmer jo 15MVA Pawer
Transtormior
2 | Installation of Additional 7.5MVA | lkejo 1 Manned Additional Pawer | 7.5 Dec-21 1.54
33/11kV Pawer Transfarmar ot Transformes
Oke lro- (Exigting 7. 5MVA at PTC
i be relocaled)
3 | Proposed Lospotech | x 15MVA | horodu | Pannad 15 Dac-21 250
Injection Substation Construction




4 | Proposed lospotech 1 x 15MVA
Injection Subsiafion (Gantry and
Swilch Yard)

lkerodu

1 Menned

Bec-21

5 | Proposed Lospetech 1 x 15MVA
Injecfion Subsiation [Land
processing and 155 control room
building)

lkeredu

1 Manned

Dec-21

6 | Proposed Kware 1x15MWA
33/11kV IS5

Oshod

1 Manned

Dec-21

223

¥ | Proposed Kwary Tx 1 SMWA
33/ 11KV 155 {Gantry and Switch
Yard)

1 Manned

lan-22

B | Proposed Kwary Tu15MWA
33/17kV 155 {Land processing
and 155 control roem building)

Dishiodi

1 Manned

Dec21

Network: Standardisation of Existing Injection Substations (33/1 1kV)

Project Type: Replacement of Switch Gears, Conirol Panel and Protection Equipment

# | Mome of Substation

Descripfion

Locotion

Guantity

Project
Completion
Date (MM - YY)

1 | Replacement of panals in 21 Injedion

Substations

1 Tk Incamer Cincuit

broaker

Acress the netwark

31

Dec-21

2 | Replocement ot panels in 21 Injection

Subsiations

1 Vv Bus Couplar breoker

Across the natwork

Dec-21

3 Replacemen of panels in 21 Injectian

Substotians

11kV aubgoing clrcuit

braaker

Aeroms the nepwark

124

Dec-21

4 | installation of protective equipmant in 44 155

33KV Tronshormes cantral

parnel

Across the netwerk

&4

Dec-21

5 | Prop, Ayohjayi 11kV Faeder ex Oke im 155

11 kev Incamer Circuit

breaker

llefea

June21




& Prop. Dosemu 11k Feeder x Motaluku | 1kw Incomar Circuit Oishodi Ot 1
Tl Shdbil 155 Bracker
7 Prop: toferwa 1 1kV Feeder ex- Ayetore 155 1 Thv Incomer Circuit Akowanjo Moy 21
boreseshesr
B | Prep. Megida | 1kV Feader ax Alojan |55 1 kv Incomer Circuit Akcwanjo Jum21
brackar
% | Proposed RenView | 1k feeder ex — Ajan 1 Ve Incomer Circuid Oshodi D21
21 SMVA breckes
10 | Evoceotion of Fadeys 116V to 11dgbebi™E | 11ky Incomer Circult Shomaly Sep-21
T3d-Mushin 1 bracker
11 | Installation of protective agquipment of top Standardisetion Acrass the netwark Dec-21
20% substations |Duse, Gong lolotors,
Lighting Asrasfars) | _
12 | Shondordization of fop 20% of subsiotions Standordisation Across the netwark | Dec-21
[tencing, DT RTU and feeder pillars) - Baich A
T Investiments [G15)
# | Nome Description
1 | Mabile Application X To provide more service points availabilily for the
netwark in order io enhance metaring tha
cusiomers failer.
Total
ATCEC [oss Reduetion Plan
# | Mome Description Quantiky Projec! Expecied Impac
Complstion Date
(MM - YY)
1 1 l-Alimashalt-T4-FHA Migrate custamers fo Biloieral B.O Jun-21 0.78
Band




2 | 1-AbesaniMNET1-Baruwa Migrate customars to Bilateral 11,2 Jur21
Baand
o 1 1-MongoralBNITT-Maw Depemu Migrote customers io Bilateral .8 Jun-21 0.02
Bond
4 1 1-Ajooli)T2-5holanke Migrote customers o Bilateral B42 Jun-21 090
11-Oke AbalNFT2-Osolo Band 10,30
1 1-MushiniMl-Aswani 4.21
5 1 LAgo OkotolN)T2-Oke-Oghers Migrofe custamers io Biloterol 7.1 Juk2 .82
& | 11-Age OkotolNFT Z-LokeView Migrote custamers 1o Bilateral 54 Jub21 0.00
7| 11-Age OketalMM 1-Amuwe Ind Migrole custamers to Biloteral 201 Julk21 0.00
B | 1-Sabolri-Mary Hill Migrate customers to Biloteral 74 Jub 0.48
9 | 11-Oloworaltd-T 1 -Orisha Migrate customers 1o Bilateral 3.82 Jub21 6.00
11-Olerworalt-T1 - Unilog &, 44
1 VishariltdpT 1-Isheri 4,28
10 | 11-ObowolalMIT1-Anthony Youdewel | Migrole customers to Bllateral 10.3 Juk2 007
11 | 11-AbesaniMNIT2-Abesan Migrate customers io Bilaleral 8.0 Jul-21 1.5
12 | Rack Centre Limited Rock Centra Limited HA Jul21 1.40
13 | losg Revenue House lasg Revenue House A Juk 1.10
14 | 11-OworlMNIT3 Ghagoda Migenie custamers o Biloteral 5.3 Jul 2 0,68
15 | 1-OworslMi13-Gbhagodo Migrote customers fo Biloteral 6.3 Aug-21 0,68
16 | 11-OworeltET1-Anthany Migrate customers to Bllateral 8.4 Aug-21 0.05
17 | 11-5aboltET]-Ayongburen Migrale cuslomers fo Bilaferal - Dac-21 024
18 | 33-OkearoTCM-Akute Migrale customers fo Bilataral 332 Bec-21 065
Cuslomer Service Improvement Plan
# | Names Dascription Quantity | Projec! Expected
Completion Impact
Date [MM -
YY)




1| LASG General Hospitals Conneclion of & LASG General Hospitols to & Jure21 .80
biloleral power
IT Investments (SCADA) B |
# | Nome Descriplion Project Expected Impoct
Camplefion {GWh)
Date [MM - YY)
1 | Geogrophic Metwork Manitaring System Phased deployment of GRMS on Bilaterol Maov-21 0.8
Feedors - Phase 1
? | Geagraphic Melwork Monitaring System Phased deployment of GMNMS on plofinum Jan-22 1.3
Foedors - Phose 2
3 | Geographic Metwark Manitaring Systemn Phased deployment ol GNMS on Diomand Moy 22 3.0
Feeders - Phote 3
IT Investments (ERF)
# | Nome Description Projec!
Complefion Dale
(MM - YY)
1 | EAM - Moxima Implament Entesprise Assel und Week Manogement System | Sep-21
{Moxima)
Total
IT Investmenis (AMI)
# | Mame Description Project
Completion Date
(MM - YY)
1 | 35/AMI Upgrods Upgrode and Consclidate CI5, AMI| and Vending Plotform | Mar-22
{Migration fram CI5 version 1 to version 2}
i Erferprise Cloud Data Warshouse Sap-21




Motwark Matering (Smart Meters)

# | Project Descriplion Description Cluantity Projact
Complefion Date
(MM- YY)
11 11/0.400kV DT melers Distribulion Transtarmer Melers 390 Dec2 1
|Rediesf)
Othar Sarvice Improvement Plan
# | Name Description Project Expected Impoct
Complefion Date | in GWh
(MM - YY)
1 Construction of 33kV Boy of Bay Construction 2.5
Ogba T5 for Abeckuto Express
2 Separafion of Balorunpelu and Bay Construction Dec-21
Egbe 33kV Bays o Ejigha T5
3 Fault Possogs instrallfion of foult possoge indicator educes porfol | Sep-21
Indleators/Deployment of FPls on | lime by accuralely pin point location of foulis on ol
20na. ldetitied feeders line thera by reducing Feeder downiime and
incranse Metwork Eiciency
4 Off Grid Canversion of Conversion of several oligrid companies ta the grid | Jun-21 8.0
Companies
5 Parirership Project with Minigrid | A project {refief 207s) o increoss the enamy levels | Jun-21 0.2

Oparator

and supply ovailobilily through strategic partnerships
with Distribiwted Energy Service companies io
locations that da not mest the requirements for
Bilateral power through the Interconnedied Mini-grid
arder,




6 OH Grid Conversion Extension of the Aswonl 33KV feeder jo Abimbola | Dec 21 5.7
Way to caplure key off grid customers (Promesidar
and KGM)
7 Dirone Technology Deployment of RMUS Mavic 2 Entorprise Jul21
Dual/Zoom Ride-A-long Drane Technalogy for
Feeder potral and maintenance to reduce patrol
downtime(TAT)
A Setup of QADIC lab sod up of @ GAGC lob for Quaolitative objective and | Dec21
moterial analysis
9 12 Cke Alo Reonditioning and filtralan of power fronsformer Dhec-2 |
10 | T2PIC Recnditioning and filireion of power ironsformer Diec-2 1
11 | 7.5MVA Gowon Reonditioning and fillraion of power tronstormar> D21
I2 | T3A ITIRE Reanditioning and filaion of power ranstormer [ec-2 |
13 | T2 YUSUF Reonditioning ond hiltraion of power tronsformer Dec-21
t4 | T1 ABULE IROKO Reanditioning ond lltrgion of power fronstormer Dec-21
15 | T2 WASIMWM Reanditioning ond fillralon of power tronshormer Dec2
la | TI ADARANIO Recnditioning ond lilrgion of power ronstormer Drec-21
17 | T1 ALAD Reanditioning and fillaion of power ronshormes Dec-21
18 | 12 AJAD Reanditicning and fillraion of power iransformer Drec-21
19 | T SABO Reanditioning and filtroion of power transformer Dec-21
20 | T2HU Reanditicning ond filtraion of power transfarmes Dec.21

Appeadgiv J - Detgul of Penneg JU52 fvasimesiy o ke Sl




Distribution Mehwerk: linas

FProject Type: Consireciion of 33kV Feeder

# | Project Description Location Overhead/ Route Length | Project Completion | Expected Impact
undarground L Date (MM - YY) | in MW)
| Prop. Dangote 33kY lkeje Underground 1.3 Dec-22 3.00
Dedicoted Feader ax- Ogha 75
2 _uqnﬂn@m_n__ Adiyon Gasline Abule Fgha Civerheod 4.8 Dec-22 3.B4
33KV line
3 Proposed Adiyon Gasline Abule Egbo Underground 0.4 Dec-22
33KV line
4 | Proposed Igbo Olomo 33KV | Mkarodu Cverheod 3z Dec22 384
line
5 Proposed Igbo Olome 33KY | Boredy Underground 0.1 Dec22
line
& Propesed Olvedo 33KV line | Ikorodu COwverhead 0.8 Dec-22 3.84
Fa Proposed Oluodo 33KV line Heorady Undergroend 0.2 Dec-22
8 Proposed Abesan 33KV line | Akowonjo Overhead 1 Dec-22 3.84
9 Proposed Abesan 33KV lins Akowon|o Underground 0.1 Dec:22
10 | Propessd Odoeran 33KV line | Oshodi Owverheod 3.7 Dec22 384
11 Proposed Odoeran 33KV line | Oshedi Underground 0.4 Dec22
12 Proposed Obodore 33KV line | Akowonjo Overhead 5 Dec-22 3.84
13 | Proposed Obodore 33KV line | Akowonja Undarground 0.3 Dec-22
14 | Proposed Fogbile 33KV line | Oshed Ovechead 5 Dec22 3.84
15 Proposed Fogbile 33KV line Oshadi Underground 0.3 Dec-22
1a PROPOSED MOIODA 33KV tkarody Overhead 2.05 Mov-22 4.BO
FEEDER EX- UEBU-ODE T5 .
17 | PROPOSED MOICDA 33KV | fkorodu Underground 3 Mov-22
FEEDER EX- JEBL-ODE TS
18 | Prop. Dongote 33KV fkeja Underground 13 Dec-22 3

Dedlcoled Fesder ax- Ogba TS




19 | Propased Fogbile 33KV line | Oshadi Cvarhaod 5 Dec22 3.84
20 | Propased Fagbile 33KV line Oshodi Underground 0.3 Dec-22 3.84
Total 38
| Distribution Netwark: fines
Project Tvpe: Rehabilifation of 336V Feeder
¢ | Project Description Type of Rhabilitotion | Location Route length | Project
[km] Completion Date
(MM - 1Y)
1 | 3HkoroduTCN-AGBOWA, Reconductoring Ikaradu 2678887 | Dec2?
? | 33 koraduTCHABESHE Reconducioring Haradu 26,40938 D.mm...mu
3 | 33 AmuwoTCHHONGKING 2 Reconducioring lkarodu 407192 Dac22
4 | 33 AmuwoTCNFESTAC] Reconductoning lkarady B.A1346 | Dec2?
5 | 33iscioTCH AFPRINT Reconductoring lkorady TDec22
& | 3HsclaTCNPTC Inmerdace Reconductoring lkaradu 7 72432 Dac22
7 | 33EjighaTCN-OKEAFA | Reconductoring lkarodu 1.11874 Dee-22
8 | 33AlousaTONOPIC Reconductoning lkarodu 1099795 | Dec22
¥ | 330ke-AraTCHN-AKLTE Reconductoring lkorodu 53.17975 Dac-22
10 | 33-0ke-AraTCMYIDI Raconductoring [— 11.45427 | Dec22
11 | 33 AyobaTCNAMIKANIE Reconductoring koradu 14.58785 | Dec22
12 | 33-AyoboTCNAIYETORO Reconductoring Ikarody 5.29843 Dec22
13 | 33-AlimoshaTCRTOWER ALUMINIUM Reconductaring kerodu 7.71453 Dec22
14 | 33-Odoguryan TCHN-AGBEDE Reconduchoring lkorodu 3529742 Dec-27
15 | 33-AmuwaTCN-AMUKCKO Reconductoring korodu 493568 Dec 27
(16 | 33-AyoboTCH-AYORBD Roconductaring = Dec:27
17 | 334korodeTCN-OWLUITU Reconduciaring lkarodu 517914 Dec-22
18 | 33.0gbalCN-ABEOKUTA EXP. Reconductaring lkrodu 13.29280 | Dec22
19 | 33-AlousaTCNALALISA B Reconductaring lkesreedu 0.70453 Dec-22
70 | 33MARTLANDTCHALALISA Reconducloring Ikerodu 0.70453 Dec 22




1)) BHor e

21 | 33EjigboTCN-SHASHA Reconductaring lkoradu 7.00018 Dec-27
22 | 33-EjighoTCN-AGODC EGBE Eaconductoring lkaradu 12.24224 Dac-22
Distribution Network: lines
Project Type: Construction of 115V Feeder
¥ | Project Descripfion Conductor | Location Route Project Expecied
Size (mm2) Length Completion Impact in
[km) Date (MM - YY) | MW)
1 Proposed Joshuo OkeOwo | Tky feeder ex- | 150 Oshodi 0.22 Sep-22 1.92
Bolorunpely 2x15mva
) Proposed Joshua OkeOwo 1 Tky feeder ax- | 150 Oshodi 2.78 Sep-22
Bolorunpely 2x15mva
3 | Proposed Apple Junction 11KV feederex | 150 Oshodi 2 Sep-22 1.92
Amuwa 2 x 1SMVA
I Proposed Apple luncfion 11KV feeder ex. 150 Oshodi 0.75 Sep-23
Amuwa 2 x 15MYA
5 Proposed 1 1KV feeder for Adiyon Gosline | 150 Abule Egba 1.2 Dec-22 3.84
155 - line 1
] Proposed 11KV teader for Adiyan Gasline | 150 Abule Egba 1.3 Diec-22
155 - line 2
7 Proposed 1 1KY leeder for Adiyan Gosline 150 Abule Egbo 1.2 Dec-22
155 - line 3
4 Proposad | 1KV leeder for Adiyan Gasline | 150 Abule Egba 0,32 Deoc-22
155 - line 1
9 | Proposed 11KV feader for Adiyan Gasline | 150 Abule Egba 0.4 Dec:22
[55 - line 2
10 | Proposad 11KV feeder for Adiyan Gasline 150 Abule Egba 0.3 Dec-22
I55 - line 3
11 | Proposed | 1KV teader for lgbo Glomg - line | 150 korodu [ Dec22 3.84
1
12 | Propased 11KV feeder for lgbo Olomu « line | 150 lkorodu 1.9 Dac:2?
2




13 | Propased 11KV feeder for lgbe Olomu - line | 150 lkaredu 0.03 Dec-22
1
14 | Proposed 11KV feeder for Igbo Olomu - line | 150 lkaradu 0.03 Dac-22
.
15 | Propased 11KV feeder for Abule lroks - lina | 150 Ikarodu 1.95 Dec-22 3.84
1
16 | Proposed 11KV feeder fordbule oka - line | 150 lkoroduy 0.05 Dee-22
|
17 | Proposed 1 1KY feeder for Oluodo - line 1 | 150 Ikorody 1) Dec-27 3,84
18 | Propasod 11KV leader for Olusde - line 2 150 lkcrodu 1.1 Dec-22
19 | Proposed 11KV feeder for Oluado - line 1 150 lkorody 0.05 Dec-22
20 | Proposed 11KV feeder for Cluodo - line 2 | 150 lkerodu 0.05 Dec-22
21 | Proposed Odogunyan 1TKV leeder line 1 150 kel 115 Dec-22 4,84
22 | Proposed Odogunyan | 1KY feeder line 2 | 150 Ikarody 1.4 Dec-22
23 | Proposed Odogunyan 11KV feeder line 1 150 lkorody 0.05 Dec-22
24 | Proposed Odogunyan 1 TKY fseder line 2 150 lkorodu 0.5 Dec-22
25 | Proposed Shosho 1 1KY feeder line 1 150 korody 25 Dec-22 3.84
26 | Proposed Shasho 11KY leede line 2 150 korody 1.5 Diec-22
77 | Propesed Shasho 1 1KY feeder fine 1 150 lkorodu 0.15 Dec-22
8 | Proposed Shosho 11KV feeder fine 2 | 150 lkorodu 115 D22
29 | Propesed Abeson 11KV feeder line 1 150 lkeresdy 215 Dec-22 3.84
30 | Proposed Abesan | 1KV feader line 2 150 lkoradu 0.15 Diac-22
31 | Proposed Alapere 11KV feeder line | 150 Shamolu 1.05 Dec-22
32 | Proposed Alopere 11KV feeder line 2 150 Shamedu 6.1 Diec-22
33 | Proposed Mew Owore 1 1KV feader line | 130 Shamcdu 1.05 Dec-22 384
34 | Proposed Mew Cwore 1 1KY feeder fine 1 150 Shamolu 2.1 Dpe-22
35 | Propesed Cwute 1TEY feeder line 1 150 lkeeadu 4,1 Dec-22 384
36 | Proposed Chwute 11EY feeder line 2 150 lkoradu 4 Dec-22
|37 | Proposed Owuty | 1KV feeder line 1 150 [e— 0.1 Dec22
38 | Proposed Owute 11KV feedar line 2 150 lkeredu 0.1 Dec-22
39 | Proposed lpokodo 11KY feeder line | 150 lkoradu 1 Doc-22 3.84




() g 4

A0 | Proposed Ipakedo 11KV feeder line 2 150 lkcrody 1 Dec22

41 | Proposed lpakeda 11KV feader line 1 150 tkeorody 0.1 Dec-22

42 | Proposed lpakedo 11KV leeder line 2 150 lkerodu 0.2 Dec22

43 | Proposed Odosran 11KV feeder line 1 150 Oshodi 1.8 Dec22 3.84

44 | Proposed Odosron 11KV feeder line 2 150 Oshodi - Doc-22

45 | Proposed Qdoeran 11KV feeder line 3 150 Oshedi 1.7 Diac-232

46 | Proposed Odooran 11KV leeder line | 150 Ohodi 1 Doc-22

47 | Proposed Odoeran 11KV fesder line 2 150 Oshodi 0.1 Dec22

48 | Proposed Odoeran 11KV teeder line 3 150 Oshodi 0:1 Dac-22

49 | Proposed Obadore 11KV feeder line 1 150 Orshed) 2.5 Dec22 384

50 | Proposed Obodore 11KV leeder line 2 150 Oishodi 1.9 Dec22

51 | Proposed Obadore 11KV feeder line 1 150 Oshedi 0.4 Doc-22

52 | Proposed Obadore 11KV feader line 2 150 Oshodi 0.5 Dec-22

53 | Proposed Faghbile 11KV feeder line |1 150 Oshodi 25 Dec-22 3.84

54 | Propesed Fagbils | 1KY feeder fine 2 150 Oshodi 19 Dec22

55 | Proposed Foghile 1 1KY feader line | 150 Cishodi 0.4 Dec-22

56 | Proposed Faghbile 11KY feader line 2 150 Oshodi 0.5 Dec-22

57 | Proposed Belorunpelu 1 1KV feeder line 1 150 Oshodi 2.2 Dec-23 2.4

58 | Proposed Belorunpely 11KV feader line 2 | 150 Orhodi 1.8 Dec-22

59 | Proposed Balorunpelu 11KV feeder fine 1 150 Oshedi 4 Dec-22

60 | Proposed Bolorunpelu 11KV feedar line 2 150 Oshodi 4 Dec-22

Distribution Network: fines

Froject Type: Rehobilitation of 1 1kV Feeder

# | Project Description Type of Rhabilitation Lacation Route langth | Project
flen) Complelion

Date (MM - YY)
1 11 fultdf T2-Agbada 1 Rehabilation lju 10.287484 | Dec-22
2 11-4ul T2 shago Rehobilation lju £.095236 Dec-22




J 1 Hjmiye Ojokaralt)-T1-Absokuta Express Fehabilatian ljmiye 12133540 | Dac22
4 1 1-Agegel ) T3-Pen Cinemo Rehaobilation Dopemu 131563900 | Dec-22
5 | 11AgegelN}TZCrila Agege Rehabilotion Orile Agege | 11.992350 | Dec22
& | 1 l-AdaranijolMNET1-Arigbanlo Rehabilation Orile Agege | 6976260 | Dec22
7 | 11-AgegeiMi T3 Taban Taben Rehobilation Orile Agege | 15114580 | Dec22
B 1 1-AbesaniMITZ-Abeson Rehobilation | Gawon 8.016004 Dec-22
g 1 1-Abesanltj-T2-5hagar Kehobilation | Gawon 5379024 Dec22
10 | T1-Adoranijpl-T1-NYSC Rehabilation Dopemy 6111044 | Dec2Z
11 | 11-akimosholNiT4Akowonjo Rehatilation Abule Odu | 6809292 Dec-27
12 | 1 L-Agegeit)-T2-Power Line Rehobilation Crile Agege | 7.401144 Dec-22
13 | 1L-Adenip ‘_.u:_m_.u_az._.._.g.}_n__u Rehobilation Anifowosha | 4501172 Deac-27
14 | 11 OdogunyonitTHndusirial Rehobilation PIC 9.4637912 Dec-22
15 | 11-5abalM}T] oges Rond Rehabilation Odogunyan | 5.021051 | Dec22
16 | 11-SobalMLTT-Mary Hill Rehobilation Ayongburen | 7.355754 Dec-22
17 | 11-Ddogunyan!MiT2-Cantoment Rehobilalion Ayvangburen | 11.329350 | Dec-22
18 | 11-Agoda EghelNIT |-Abanishe Rehabilafion Epe 12 350660 | Dec22
19 | 11-BolorunpatulNT FLiosy Rehabilation Tleoin 10.005070 | Dec22
20| 1-MalolukulMET 1-5aubana Rehabilation Idimu 5834825 Dec-232
21 | 11-tiralNET]-Ademubegun Rehaobilation Ajoo 7.058850 Dec-22
22 | MAgo ﬁ....r_uﬁzé._.m._.mrn Yiaw Rehobilation Clkntn R4 29 Dac-22
23 | 11-0ke Alain-T3-Bungalow Rehabilation Ago 5.967972 Due-22
24 | 1dgbobiftl T -Mifikary Rehabilofion Igbabl FEXGTD Dac-22
25 | 11Akokaltd)-T3-Community Rehabilction Igbabi 7032516 Dac2d
26 | 11-New YabolMNFT 2-ibawu Rehabilotion lgbohbi 4.361873 Dec-22
27 |1 1-0gudultd)-T3-Balogun Eehaobilolion Clhworo 16930000 | Dec.22
28 |1 _.__Eu_n__um_—é..—m.mn.._iwu__ Rohabilotion Olateju & 010205 Doc2d
29 | 1 Mgbebilng-T3lkoraduy Rehabilation Hupeiu 4065609 | Dec22
30 | 1 1-AloperelNIT1-Agbayi Rehabilation Kefu 7100706 | Dec2?
Al | 11 OwosslB)-T3-Bariga Rehabilafion Bongo 5. 504075 Dec.22
32 | 11-Magodaltl-T1-Owulade Rehabilation Magoda 31404649 Dec-22




33 | 11-OgudulNI-T1-Expross Rehabiiation egudy 3244072 | Dec22
34 | 11-Mogodott)-T1-Emmanuel Keshi Rehabitotion Mogodo 4. 208437 Dec-22
35 | 11iretN).T1-Okata Rehobilotion Okoto 5.946805% Dac-22
36 | 11-OwoesiNIT1-Anthany Rehabilation Owara 84456245 Dec:22
37 | 11mirelM)-T2-Canal Rehabliation Ago 8.247301 Dec-22
38 | 11-OjodulN}T2-Express Rehabilotion Obo Akran | 8.325893 | Dec22
39 | 11.PTCINIT3-General Haspital Rehabilation FTLC 7.560688 Dec-22
40 | 11-MorylandINJT1-PTC Rehabilclion FIC &.534585 | Dec22
41 | 11-SecrefariatitN-T2-Agidingb Rehabilofion Anifowoshe | 2349012 | Dec22
42 | 11opoiNET 1-Hapa Rehabilaion AIT 2648072 | Dec22
43 | 11-OgudulMl-TZ-Alapere Rehabilafion Cgudu 12.656880 | Dec2?
44 | 11 BolonmpelulMN)T3-Governor Rehabilation fedimu 9.790115 Dec-22
45 | 11-OguduiN}T1-Ogudu Rehobilafion Ogudu 7447789 | Dec22
44 | 11 OdegunyaniMiTl-Agade Rehabilotion Losunwen 12715200 | Dec22
47 | 11-Oke Iratt-T1-Oke lra Rehabilation Oke Ire 7732636 | Dec-22
48 | 11-Ago OkolalN)T1-Amiwa Ind. Rehabilolicn Amuwo 20720810 | Dec2?
49 | 11-MagodoelNFT1-Bahsine Shith Rehabilation Megade Dec:22
Distribution Network: fines
Froject Iype: Construction and Rehabililation of 0. 400kV Feeder
# | Project Description Type of Project | Location Route Project
Length {km} | Campletion

Date (MM - YY)
1 | Rehabiliction of LT fesdars in ADIYAN Rehabilitatian ADIYARN 0 Jorr23
2 | Rehobilitotion of LT feeders in AKUTE Rehabilitatian AKUTE 11 Jan-23
3 | Rehobilitotion of LT leeders in FAGEA Rehabilitation FAGEA 2 Jan-23
4 | Rehobilitation of LT leeders in UAIYE Rehabilitation UAIYE 5 Jan-23
5 | Rehabilitation of LT leeders in U Rehabilitation u 4 Jon-23
& | Rehobilitation of LT leaders in LAMBE Rehabilitation LAMBE 5 Jon-23




7 | Rehobilfiation of LT feeders in ALT. Fehobililation AT 2 Jan-23
& | Rehobilitoion of LT feeders in ABORU Rehobiliation ABORU 1 lon-23
2 | Rehobilitation of LT feeders in ABLULE S0 Rehobilitatian ABULE QDL 2 Jan-23
10 | Rehobiliiotion of LT feeders in ABLLE TAYLOR Rehatbililation ABLILE TAYLOR | 2 Jan-23
17 | Rehabilitafion of LT feeders in AYORD Rehaobilitation AYOBO & Jan-23
12 | Rehabilliation of LT teeders in DOFEMU Rehobilitation DOPEMU 1 Jor23
13 | Rehabilitotion of LT leeders in EGBEDA Rehabiliation EGBEDA 1 jon-23
14 | Rehobilitotion of LT teeders in GOWON Rehobiliotion | GOWON 1 Jon-23
15 | Rehaobiliiotion of LT feeders in IFAJA Rehabilitation IFAJA 5 Jan-23
14 | Rehobilitofion of LT feeders in OKE CDO Rehabilitation DKE ODO | Jon-23
17 | Rehabiliiotion of LT feedars in ORILE AGEGE Rehabilitation CRIE AGEGE | O Jar23
18 | Rehabililation of LT feeders in ANIFOWOSHE Rehabiliation AMNIFOWOSHE |1 Jarv23
19 | Rehaobilitotion of LT feedears In IFAKO Rehahilitation IFAKD [ lan-23
20 | Rehabifitation ot LT feedars in OR& AKRAM Rehakilitation CIBA AKRAN 1 Jomda
21 | Rehabilitotiaon of LT feeders In OGRA Rehabilitation D0RA 1 lan23
22 | Rehabifitation of LT feeders in OMODU Rehabiliiotion oDy 2 Jan-23
73 | Rehabilitation of T feeders in ORE-IRA Rehakbilitation OKEIRA 1 Jan-23
24 | Rehabilitation of LT feeders in OREGUN Rehabiliation OREGLIN | lan-23
25 | Rehabilitation af LT feeders in PTC Rehahilialion PTC 2 lan-23
24 | Rehabilitation of LT feeders in AYANGBUREN Rehabilitation AYAMGBUREM | B lan23
27 | Rehabilitation of LT feeders in EPE Rehabilitslion EPE 5 Jan-23
28 | Raehohilitation of LT {eeders in KSBOGRD Rehabilitotion IGROGR S Jan-23
29 | Rehobilitation of LT feeders in UEDE Rohabilitolion JEDE 4] lan-23
30 | Rehahililation af LT faedard in LASURWOR Rehabiliolion LaSUBWIOR 11 Jar-23
31 | Rehobilitation of LT feeders in QDOGUMYAM Rehabiliiolion ODOGUNYARM | 5 Jan23
32 | Rehotililotion of LT foeders in CWUTL Rehabilitstion OwWLUTU r £ Jan 23
33 | Rehobilitation of LT feedars in AGO Rehabilitotion AGD | Jon-23
34 | Rehobilitetion of LT feeders in AJAD Rehaobifitotion ALAD 1 Jon-23
35 | Rehobilitation of LT feeders in AMUWO Rehabilittion AMLUMO 1 Jan23
34 | Rehobilitation of LT feedars in IDIML Rehakilitation (DAl 3 Jan-23




37 | Rehabilitation of LT feeders in IGAMNDD Rehabilitatian [EEAMDC o Jon23
38 | Rehobiliotion of LT feedars in LEGLURM Rahobilitation HEGUN & Jan-23
359 | Rehobiliotion of LT fecders in IKCITUM Rahohilitation KOTUR 3 Jen23
40 | Rehabiliaotion of LT feeders in 15040 Hehabilttatian ISCHO 1 Jan-23
41 | Rehabilitotion of LT feeders in OKE AFA Rehobititation DKE AFA 2 Jan23
42 | Rehabilitation of LT feeders In OKOTA Rehabilitaion | OKOTA 0 Janz3
43 | Rehobilitatian of LT feeders in QSHODI Rehabilitation OSHODI 1 Jan23
44 HL._n_u__EE._nﬂ of LT feeders in BARIKGA Rehabilitation BARNGA 3 Jan:-23
45 | Rehabiltation of 1T leeders in IGBORI Rehabilitation IGROBI 4 Jan-23
46 | Rehobilitafion of LT feeders in KOS Rehabilitation KOS [ Jan-23
47 | Rehabiliotion of LT leedass in ILUPEI Ezhabifitation [LLIPEFU 3 Jan-23
48 | Rehobilimtion of LT leeders in KETU Rehabilitation KETU 1 jon-23
49 | Rehobilitation of LT feeders in MAGODO Rehabifitation MAGODO 1 Jon-23
50 | Rahabilitction of LT feeders in MEMDE Eehobilitation MEMDE 1 Jan23
51 | Rehabilitatien of 1T leeders in ©GUDU Eshobilitofion LD 0 Jand3
52 | Rehabilitafion of LT fesders in GLATEJU Eehabilitation OLATEIU ) Jon-23
53 | Rehobilitafion of 1T teeders in DLOWORA Rehabiliation OLOAWOIRA, I Jan-23
54 | Rehaobilitoficn of LT teeders in CWORD Rehabiliiation CANORD & Jan-23
Disiribution Network: stations
3?“___ Type: New Consiruction, Reinforcement and Standardisation of Distrubution Subrstation
Mome of Subshation Tronsformatio | Rating - | Type of work [MNew Location Guanti | Project
n Vallage (KV] | kVA Construclion ar ty Complation
Replocement) Dete (MM -
YY)
| Ralief of 1no. Band C and D 33/0.415 500 New Canstruction ABLLE [ MNow22
Overloaded DTs in Abule Egba EGBA
BU




2 falief af 3ne, Band A and B 11/0.415 S00 Mew Construclion ABLILE K how23
Owerlooded OTs in Abule Egbo EGBRA
Bl

| Relief of Zno. Band Cand D 11/0.415 a0 mnﬂ__n_nﬂ__ﬂw_._.. ABLILE 2 Mow22
Owerlooded (s in Abule Egbo EGBA
BU

4 Reliet of 1no. Band C and D 1170415 215 Replacement ABLILE 1 Mew-232
Ohverloaded O7s in Abule Egbo EGBA
B

5 Felief af 40no, Band C and 11/0.415 500 Mew Construclion ABLILE 40 Mav-22
Owverlpaded OTs in Abule Egbe EGHRA
BU

& Relief af 1ne. Band C ond D 11/0.415 750 Med Cansreclion ABLILE 1 MaowZ2
Cwerloaded DOTs in Abule Egbo EGBA
BU

i Refiet of 15Mo, Band C ond D 33/0.415 H00 Mew Construction KORCDL . | 15 M2 2
Cweroaded DTs in lkorodu BL

(8 |Reliefof 1Mo Bond Cond D | 11/0415 [ 200 | Replacement |'korobU |1 Now-22

Cwerloaded OTs in lkorodu BL

g Rofief of 1Mo, Bond C and D 11/0:415 300 Replacamsant | IKORODU (1 Mow-22
Chverlaoded OTs |n lkorodu BU

10 | Relaf of 11Ma. Band C ond D 11/0415 500 Mew Constrection KCROOU | 1 Moy 22
Owerloaded OTs in korodu BU

11 Reliaf of 490 Bond & ond B 110415 500 Maw Consireciion OSHOM 4 Mo 22
Owerloaded DTs in Oshodi BU

12 | Refistof Y00no. Band Cond O | 11/0.415 500 Maw Construcdion CSHOM 100 Moy-22
Crarlanded OTs n Cahedi BU

13 | Refief of Ino. _u._.__ﬂ._n_n__“__m_n_ DTsin | 33/0.415 200 Replocemen ARKOWORN |1 Poy-2 2
Akowanjo BU - Band A-ond B &

14 | Roliof of dno. overlooded DTs in | 33/0.415 500 Maw Consiruction AKCWON | & MNov-22
Akowonjo BU - Bard A ond B o




15 | Relief of 2no. overlooded DTsin | 11/0.415 50 Replocemen| AKOWON | 2 Mav22
Akowonjo BU - Bond A and B o

16 | Relief of 1no. overlooded DTs in | 11/0.415 200 Replocement AECWION | 1 Mow22
Akowonjo BU - Bond A ond B o

17 | Relief of 2na. overliaded DTs in | 11/0.415 500 Mew Consiruclion AKOWOM | 2 Mev-22
Abowanio BU - Bond A and B )

18 | Reliet of 20n0. overloaded DTs | 11/0.415 25 Replocement AKOWOM | 20 Mev-22
in Akowanjo BU - Bond C and 1o
b

19 | Relisf of 12n0. overlooded DTs | 11,/0.415 50 Replacement AKOWON | 12 Mow22
in Akowonjo BU - Band € and 10
D

20 | Redief of 1 3no, overloaded DTs | 11/0.415 300 Replacament AKOWOM | 13 MNow-22
in Akowonje BU - Band C ond o
D

21 Relief of 53no. overlooded OTs | 11/0.415 500 Mew Conatruckion AKCWOR | 53 o232
i Akerwonjo BU - Band € ond &)
K

22 | Provision for 200 Distribution 11/0.415 500 Replacemant ‘Arrass the | 200 Mow-232
Transtormers fo oddrass newly Metwork
overloaded Transtormers and
exipling Tronsformes failures.

23 | Transtormers on Plinth Botch & | 11/0.415 500 Mew Construction Acrossthe | 109 | Dec22

Metwork

Netwark: Injection Substations (3371 1kV)

Froject Type: Construction, Reinforcement and Siandardisation of Injection Sub-station

# | Mame of Substation Location Mumber | Type of work Rating - | Project Expectad

of Units MVA | Complelion | Impect
Date (MM -
YY)




1 PEOPOSED ADDITIOMAL 1 X FSMVA Abole Additional power 15 Digc-22 2.84
TRANSFORMER AT ABULE IROKO 155 Egha transformer

2 | PROPOSED ADDITIOMAL 1 X 15MVA _ Abuls Additional pawer Dac.22 4.84
TRAMSFORMER AT ABULE IROKOD Egba transhormes

|| I55IGaniry ond Switch Yaord)
? PROPOSED Oloodo 1 X 15MVA 155 lkeorody Additional power 15 [ac-22 1.84
ironshormes

3 PROPOSED Olunde | X 15MVA 155 lkprody Additional power Dec-22 184
{Gantry and Switch Yard) {ransfarmer

4 PROPOSED Oluodo 1 X 15MWA 155 llkoradu Addifional powes Drac-22 B4
{land processing and 1S5 contral reom Ironsfarmer
building]

3 | Proposed Installation af OLUODO lkearadu Mdditionol powear 15 Dioc-22 3.84
1% 15MVA injection Subsfation of Olwodo transformer
Estotelpower tronsformer)

& PROPOSED ADIYAM GAS LIMNE | X IKORGDU Mew Construction I3 Dec-22 .84
15MWA 155

i PROPOSED ADIYAMN GAS LIME | X IKCRCDU Maw Consfrucion Dec-22 J.84
15MYA 1SS [Gandry ond Switch Yard)

8 | PROPOSED ADIYAN GAS LIME 1 X IKORCOU Mew Constroction Dec-22 3.84
15MVA 155 [lond processing ond 155
contral room building}

Q PROPOSED Igba Olamu 1 X 15MVA IS5 | KORODU Mew Constructian 15 Diac-22 384

10 | PROPOSED Igbo Olamu 1 X 15MVA ISS | IKORODU Mew Canstruction Dec-22 3.84
(Ganiry and Switch Yard)

11 | PROPOSED Igbo Olomu 1 X 15MVA IS5 | IKORODU Mew Consiruction Dec-22 .84
{land processing and 155 contral room
buslbeding}

12 | Upgrade of oiyeOiokara 1 X T5MVA 1o | Abule Additianal powes 15 Dec-22 J.84
2% 15MVA, Egba tronsformer

13 | Proposed additional 1 = 15MVA of lemrody Additional power 15 Dec-22 3.84
Odogunyan 2 & 15MVA IS5 transfarmes




14 | Proposed oddifional 1 x 15MVA of korodu Additional power Dec22 1.84
Odogunyan 2 x 15MVA IS5 (Goniry and transformer
Switch Yard)
15 | Upgrode of Abesan 2 X 15MYA 0 3% | Akowonjo Additional power 15 Dec-22 3.84
1 504 A, transfermer
16 | Upgrode of Abeson 2 X 15MVA o 3X | Akowonjo Additional power D22 3.84
1 SMVA (Gantry ond Swhch Yard] transtarmer
17 | Upgrade Alapere 1x15MVA to Shomol Additicnal power 15 Dec-22 3.84
2 EEMVA transhormer
18 | Upgrade Alopere 1x15MVA fo Shamaly Addiional power Dec-22 2.84
2x | 5MVA Ganfry and Switch Yard) transtormar
19 | Prop. Additional 1x15MVA 33/11kY Shomaly Additional power 15 Dhec:22 3.84
Tronsformer af Mew Cwore 155 transformer
20 | Prop. Addifional 1x15MVA 33/11kY Shomaly Addiffonal power Dec-22 3.84
Transtormer at Mew COwora 155[Gantry transformer
ond Swilch Yard)
21 | Proposed Odoeran 1x15MVA Oshodi MNew Construclion 15 Desc:22 3.84
22 | Proposed Odeeran 1x] 5MVA [Gonbry Oshodi Maw Construcfion Dec-22 3.84
and Switch Yard)
23 | Proposed Odoeron 1x15MVA {Land Oshodi Mew Conglruction Dac-22 3.84
procassing and 155 canfrel mom buildieg)
24 | Propose vpgroding of Bolorunpely Oshedi Mew Consfruction 15 Dec-22 Z.40
21 SMVA 155 1o 3u 1 SMVA 155
25 | Propose upgroding of Bolorunpety Oishadi Mew Conglruction 15 Dec-22 2.40
2% 1 5MVA 155 1o 3x 1 SMVA IS5 [Gontry .
and Switch Yard|
26 | Adeniyi Jones Subsiotion lkaja Replocoment of foiled | 15 Jul22
transformer
27 | lombe Svbstation Abule Replocement of foiled | 15 Jul-22
Egba transtormer
28 | Marylond Substation Shomalu Replocement of foiled | 15 Jul22
transtormer




29 | Ogbo Substofion kejo Replecement of foiled | 15 122
troansformer
30 | PROPOSED ADDITIOMAL T X 15MVA Abule Additianal pavwer 15 Dec-22 1.84
TRANSECRMER AT ABULE IROKCHISS | Egbo transtormer
31 | Upgrode of Ekora T X 15MVA 2K | Abule Additional power 15 Dec22 3.84
_[1smva | Egbo ronsforme
32 | Upgrode of Ekora 1 X 15MVA IS5 Abule Additional pawer Dec-22 3,84
{Gantry and Switch Yard) Eqbao tramshormes
33 | Upgrode of Shasha 1 X 15MVA to 2 X Akowanja Additional power 15 Dac-22 3.84
1 5MVA, tronsformes
34 | Upgrode of Shasho | X 15MVA 10 2 X Akawanjo Additional pawer Dec-22 3.84
1 5MV A {Gantry ond Switch Yard) transtormer
35 | Propesed Upgrode of Owuty 2x15MVA | [karodu Additional pawer 15 Dec-22 3.84
to 3x15MVA 3371 1kV 155 Iransformes
34 | Proposed Upgrade of Chwutu 2x15MVA | lkoroedu Additional power Dec22 3.84
to-3x 1 SMVA 3371 1kV 155(Ganiry ond transtormer
Swifch Yard)
37 | Upgrode of Ipakode 1x15MVA to lkorodu Additional power 15 Diesc-22 .84
Zx15MVA tearshormer
38 | Upgrode of Ipokodo 1xT5MVA o llkorodu Additionnl power Dec-22 .84
2x1 5MVAIGeniry and Switch Yard) trarsformer
39 | Proposed Okunala 1xTSMVA M Constructicn 15 Dec-22 284
40 | Propossed Okunala 1x15MVA (Gantry Akersranjo Mew Construchion Dec-22 3.84
and Swilch Yard)
4] | Proposed Ckunclo Tx15MVA (land Axowanjo Mow Construchion Dec-22 3.84
procesing and 155 contral room building]
42 | Propased Boruwa 1x1 5MVA Akcwanio Maw Construciien 15 Dec-22 184
43 | Proposed Baruwa 1x13MVA [Ganlry and | Akowanjo tew Construction Dac.22 3.84
Swilch Yord)
44 | Proposed Baruwa 1x1 5MYA [Lond Akowanjo Mew Construction Dec-22 164
processing and 155 condral room building]




45 | Proposed Foghbile 1x15MVA Dshodi Mew Construclian D22 3.84
44 | Proposed Fogbile 1x15MVA (Gantry and | Oshedi Mew Construciion Dec-22 3.84
Switch Yard)
47 | Proposed Fogbile 1x15MVA (land Oshodi Mew Construciion D22 3.84
processing and 155 contral room building)
48 | Prop. Dangole 33kV Dedicoled Feeder lkeja Mew Canstruction Dec-22 3.00
ex Ogba TS - By
49 | Ogbo Subsiation lkeje Replocement of folled Dec-22
irarstormes
50 | PTC Subslafion lkeaja Repiocement of lalled Dec-22
tronstormes
51 | Yusul Substation Abulegba Replacement of failed Dec 22
transtarmer
52 | Mow Gowon Substation Akowonjo Replacement of failod Dec-22
transtormer
53 | Provision of oddilional Power Transformars Replocement of failed Jan23
ironsfarmar
54 | Power Translormer Recanditioning Across the Reconditioning of Jon23
netwiork power fransformer
Network: Standardiscion of Exisfing njechion Subsiations (33771 TV
mﬁE Tye: Replacement of Switch Gears, Cantrol Panel and Profection Equiment
MName of Substation Location Quantity | Project
Completion Dote
(MM - ¥}
1| Installing NARI relays to Installating of digitol relays for 50 Jar23

pratec! broken condediors an
50 feeders,

L




2 | Reploceman! of absolnle Inslallatain of 11k poanel amd 14 Jon-23
Transtarmer Control Ponels ot | frensformer cantral panel
Variuvos Injection Subsiotions
2 | Replocemant of panels in 11kv Incomer Circuit brooker Acrass the 24 Dec-22
Hlnjaction Subsiations network
4 | Replocement of panels in 20 11kv Bus Coupler breaker Acrass the 10 Dec-72
Injection Substafions nietwork
5 | Replocement of ponels in 20 | 115Y oulgoing cireull breoksr Across the 73 Dec-22
Injection Subsialions nestwork
& | Installation of protectie Standardisalion Across the Jon23
aquipment of jop 20% Metwork
substations (Duse, Gong
Isclotors, Lighting Arresters)
7 | Standordization of fop 20% of | Stondardisction Across the | Jon23
substations (fencing, DT RTU etk
and feeder pillars) + Batch A
ATCEC loss Reduction Plan
# | Nome Description Cluantity Project Expected
Complation Impac! (Gwh)
Dt (MM - YY)
1 1 1-AyobalNI-T1-Ayoba Migrote customers to Band B from D | 1 Dec22 0.54
2 1 1-AlgjalMIT 1-Ealobo Migrote customen io Band B from O 1 Dec22 044
3 | 11ighcbilt-T3-Mushin Migrote customers jo Band B from D | ] Dec22 0.57
4 T1-¥iddilN)-TT Opeily Migrode customerns jo Band B from D 1 Dlee-22 DAl
5 | H-Cnwubultd)-T2-Asals Migrate custcmers jo Band B from D 1 Dlec-22 0,89
& | 11{gbogbolMI-T1-Ofin Migrote customers jo Band B from D | 1 Dec22 0.62
7 | 11ipakods [Ebue)iNiT 1-Abue Migroke exstoman 1o Band B from D | 1 Dec2? 0.67




Pies

B | 11.5absiNT2 Erunwan | Migrote cusiomers io Bond B rom D | 1 Dec.22 0.74
9 | 1Tipakedo [Ebule]iNIT1 WAEC Migrate customers fo Band B rom D | 1 Dec-22 0.63
10 | 11-AgegelN}T2-Abule Egba Migrate customers 1o Band B lrom D | 1 Dec-22 0.7%
11 | 11ipokode {EbuteliMIT Hpakode | Migrate customers 1o Band B rom D | | Dec-22 0.25
12 | 11.50bolNET Hjeby Ode Migrate customers o Bond B rom D | 1 Dec22 0.74
13 | 11 WaosimilNI-T2-Wasimi Migrale customers o Band B rom D | 1 Dec22 0.65
14 | 17Ekorold)T1-Cke Odo Migrofe costamers fo Bond B from D | 1 Dec.22 0.65
15 | 11 Odogunyanin-T24a Oluwe Migrate customers Io Bond B frem D | | Dec-27 0.75
16 | 11-5cbalMiT2 ladega Migrate customers 1o Bond B from D | | Dec-22 (.68
17 | 11 WosimilNIT1-Akanimada Migrate customers 1o Band B rom D | | Dec-22 0.48
18 | 11-Waosimilt-T2-Agidi Migrate customars 1o Band B from D | ] Dec-22 0.50
19 | 11-AbesoniN)T1 Baruwa Migrate customers 1o Bond B from D | 1 Dec22 0.58
20 | 11-OwutulNIT1-Agric Migrate customers o Band B from O | | Dec22 0.51
21 | 1 1-OwutdlNITZ-Majidun Migrate customers o Band B from D | | Doc22 0.27
22 | 1TAyetaraln Tl ele Migrate customers o Bond B flom D | | Dec-22 0.63
23 | 11-Abule lrokolMNI-T1-Books Migrate customers fo Bond B from D | 1 Dec-22 0.28
24 | 111ghogbalNFT2-Aghele Migrate custamers o Band B em D | 1 Dec-22 0.66
25 | 114jedalN}-T1-Gheriba Migrate customers o Band B from O | | Dec-22 0.25
26 | 1 lHgboghalNi-T2-Odokin Migrate customers o Band B from D 1 Dac-22 0.63
27 | 1 1-OwutulNIT1-0n Okuta Migrate customers fo Bond B rom D | 1 Dec22 0.69
28 | 11Ope IuiNIT1Hjoka Migrate customers o Bond B om D | 1 Dec22 (.64
29 | 11-Abule IrokoiM)T1-Abule ko~ | Migrate customers 1o Bond B rem D | | Dec-22 0.60
30 | 11-Akute INFT-shashi Migrate customers 1o Bond B from D | | Dec-22 0.42
31 | 1 1-Akite INET1-Oyeyemi Migrote customars to Bond B from D | | Dec-22 0.25
32 | 11jaiye OjokorolN)T2Agbodo 2 | Migrate customers to Bond B from D | | Dioc-22 0.47
33 [ 17-Abule IrokalNIT1-Alakuks Migrate customers o Band B from D | | Dec-22 0.52
34 | 11-Ope (WINFTT-Adiyan Migrate customers 1o Bond B from O | 1 Dec-22 0.61
35 | 11Yusul}12-Akera Migrate customers o Bond B flom D | | Dec-22 0,49
346 | 11:EkoralNkT)-Ajosa Migrate customers 1o Bond B from D | 1 D22 0.50
37 | 11:SabalM)}T2Ighogbo Migrate customers 1o Bond B frem D | | Dic-22 0.63




38 | 1 Hjedaltd-T 11uwasa Migrote customers fo Band B from D 1 Dec22 006
39 | 11gondottiT2-Akesan Migrote customen to Band B from @ 1 Doc-22 037
40 | 17-0ke AkalMLTIOn Oke Migrole customen o Band B from D 1 Dac-23 o.a7
41 | 11.0ke AlaINI-T1 Ejigha Migrale customers to Band B from O | 1 Dec22 0.55
42 | 11 WasimilNITT-Agilit Migrote customers fo Band B lrom D | ] Dec22 0.57
43 | 1T-Amuweln]TT-Old Ojo Road Migrote customers fo Band B rem D 1 Dec2% 0.23
44 | 11igondaMiT2-Agric Rood Migrale customers tc Band B from D | | Dac2? 0.44
A5 | 11 eguniNFT Zhegqun Miigrote customens o Band Biram D | ] Doc22 0.60
dh | 11 djegunitbkT2sheri Dshun Migrote custormers bo Band B om D 1 Dec22 0.55
47 | 1 HjegunINiT]-Okerube Migrate customers to Bond B rom D | 1 Dec?? loes
43 | 114jeguniN}T1-Chalogbe Migrote customers fo Band B from D | 1 Dec-27 0.57
4% | 11-0pe lulN)-T1-Abore Migrode customers fa Band B from D 1 Dec22 047
50 | 11-ShashalMNET | -Foursquare Migrate customers to Bond B rom D | | Deac-22 0.51
51 | 11-5hashalNiT1-Cguntade Migrote customers ta Band B from D 1 Dec-22 0.37
52 | 11-Mew GowonlbET1-Kuwalt Migrode cuslarmers 1o Bond B fram D | Dec-22 0.24
33 | 11-Abesani)-T1-Abary Migrate custamers fo Bond B from D | Dec22 0.53
54 | 11.5hashalMl-T1.Crisunban Migrode customers fo Bond B from D 1 Dec-22 0,54
535 | 11-Ekaral)-T2-Olola Migrade custamers o Bond B fram D 1 [hec- 22 0,46
56 | 11-YusufiNpT2-Agbelo Migrote custamers to Bond B from D 1 Dec-22 0.43
57 | 11-Ekoroln) T2 Agbele Migrate customen 1o Band B frem B | | Dec22 055
58 | 11-AmikanlelN-TT-Alveiob higrate customers o Band B from D 1 Dec22 0.5%
59 | 11-Abule TaylortNIT1-Bode Willioms | Migrate customers o Bond B from D 1 Dhec22 0.70
&0 | 11-AlimasholtNETé-Shasho Migrate custamers fo Bond B from D 1 Dec-22 0.&7
61 | 1 1-Abule TaylorN-T 1-Walter Migrate customers fo Band B fram D | | Dec22 0.37
Anderm
62 | 11-OwutylN-T2sawe Migrate custamers to Band B from D 1 Drec-22 0.77
43 | 11-Ago OkotolN-T2.0ke Ogbere | Migrate customers 1o Bond B from D | 1 Dec22 0.59
&4 | 11dgandciNITT -Egan Migrate customers fo Band B from D 1 Dec22 0.49
65 | 11gondeit)-T1-Obadore Migrate customers 1o Bond B fram D 1 Dec-22 0.46
64 | 114gondei)-T2-Genarnl Hospilal Migrate customern o Bond B from D | 1 Dec22 0.61




&7 | 1 HijeguniNiT |-katun Migrate customess to Band B from O | | Dec-23 6.71
68 | 11:0ke AlalM)T3-NNPC Migrole customers o Bond B rom D 1 Dpc-22 0.&2
&9 | 11-Bolorunpelul™T -idimd Migrate customers to Bond B from D | Dec-22 0.41
70 [ 11-MushinlM-T1-Mushin Migrate customers to Band B from D 1 Bec-22 0.53
71 | 1 1EkerolNITZEkoro Migrate customers lo Band B om D | 1 Dec22 0.45
72 | 11djequniNiTZ-Fipaline Migrate customens o Band B from D | 1 Dec23 0.54
73 | 33-0keAreTCRAKUTE Migrote customears to Band B from D 1 Dec-22 2.23
74 | 11:EpalNJ-T1-Mater Works Migrode customers ka Bond B from E ] D22 0,40
75 | 11-EpalN)-T1-Township Migrole customers to Band B from E i Dac22 0,43
T4 | 1 1-Epelt-T1-LASU Migrote customers to Bond B fram E | Doc22 0.40
IT Investments (SCADA)
# | Nome Descripfion Project Complefion Diate [MM -
YY)
I | SCADA Phase | Readiness teasibility study of IE distribution Mor-22
netwark

2 | Geogrophic Phased deployment of GINMS on Gold Feeders - | Now22

Metowark Phase 4

Menilaring System
3 | Geographic Phased deploymen of GNMS on Silver and Dec-22

Metowark Bronze Feeders - Phosa 3

Monitaring Sysiem
Cusfomer Service fmprovement Plan
¥ | Nome Description Guaniity | Project

Completion Date
(MM - YY)




niebwark

| | Foult Possoge Indicalors {FPI) Deployment of FMs on 20
Identilied feedears across the

| Other Service Improvement Flan

Completion Impact in
Dete (MM - | MW]
)

| | Prop. Dengode 33KV Dedicofed Feeder ex- Ogha T5 - Bay Mew Construction Dec:22 3.00

2| PROPOSED MOKODA 33KV FEEDER EX- JEBLMODE T5 (Boy) | New Construclion Nov-22 4.80




